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Panel: Future of Regional Mobility: Game Plan for a Sustainable LA
Moderator: Phil Recht, Partner, Mayer Brown
Panelists: The Honorable James T. Butts, Mayor, City of Inglewood
Tom Ashley, VP of Government & Utility Relations, Voltera
George Kivork, GM of Los Angeles, Archer
Ray Sosa, Chief Planning Officer, Metro
Gene Seroka, Executive Director, Port of Los Angeles

Frame

The future of regional mobility in Los Angeles is taking shape across transit, goods
movement, fleet electrification, major destination access and emerging
transportation technologies. As the region works to decarbonize transportation and
prepare for continued growth, the challenge is ensuring that these investments add
up to a cleaner, more connected and more efficient transportation system.

Across the region, that work 1s already underway at significant scale. LA Metro’s
FY27 budget totals nearly $9.7 billion, including more than $2 billion for
transportation infrastructure development and nearly $900 million for
highway and multimodal development. The first section of the D Line Subway
Extension opened in May 2026, adding three new stations through Mid-Wilshire,
while construction continues through Beverly Hills and Century City toward
Westwood and UCLA. Metro also reached a major milestone on the Sepulveda
Transit Corridor this year, selecting an underground heavy-rail alternative to
connect the San Fernando Valley with the Westside, while construction advances
on projects including the I-105 ExpressLanes. Together, these investments
illustrate the scale of the region’s effort to expand capacity, strengthen connections
between major employment and activity centers, and provide more alternatives to
driving.

Inglewood 1s confronting that regional mobility challenge at the local level. SoFi
Stadium, Intuit Dome and Hollywood Park have transformed the city into one of
Southern California’s most important sports and entertainment destinations, while
the Metro K Line has created new connections to the broader transit network.
Through Next Level Inglewood, the City is now looking at what comes next: how
transportation, infrastructure, land use and economic development can support
continued growth while improving the experience of residents, workers and the
millions of visitors coming into the city each year.
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Goods movement presents a different scale of the same challenge. The Port of Los
Angeles is working to decarbonize one of the nation's most important freight
gateways while maintaining the speed and reliability global supply chains require.
In October 2024, the Port won $412 million from the EPA's Clean Ports
Program, the largest single award in the program's history, which with $230
million in matching funds brings total investment to more than $640 million
toward zero-emission cargo handling equipment, drayage trucks, charging
infrastructure and shore power, aiming for 100% zero-emission terminal operations
by 2030. In July 2026, the Port put $50 million of that award toward a truck
purchasing incentive offering carriers up to $300,000 per battery electric truck.
That funding is paired with regional coordination: in 2025, the Port joined Long
Beach and South Coast AQMD in a cooperative agreement on zero-emission
trucks, cargo handling equipment, harbor craft, rail and ships, with an August 2026
addendum committing $20 million more in truck charging infrastructure. That
builds on an earlier effort in which the two ports jointly committed $25 million to a
public heavy-duty truck charging network, administered through South Coast
AQMD, showing how port electrification depends on federal investment and
regional coordination.

In May 2026, Voltera combined with Revel to create a charging infrastructure
platform purpose built for fleet and autonomous mobility customers in dense urban
markets, with more than 1,000 charging stalls operating or under development
across 11 U.S. metropolitan markets. As autonomous vehicle fleets expand
across California and beyond, that combined platform positions Voltera to serve a
customer base that barely existed a few years ago: AV operators who need dense,
urban charging capacity built around the operating patterns of driverless fleets
rather than conventional commercial trucking. The build out illustrates the land,
capital and permitting work required to get ahead of a category of demand that is
only beginning to scale.

At the same time, Archer is developing an entirely new layer of the transportation
system. Its planned Los Angeles electric air-taxi network includes connections
among major destinations and transportation hubs, with Hawthorne Airport
envisioned as an operational base and locations such as SoFi Stadium/Hollywood
Park, USC, Hollywood Burbank Airport and L.A. LIVE among the network being
developed. The effort raises a broader question about how emerging mobility
technologies connect with the transit, airport and ground-transportation systems
already serving the region.
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These projects are very different, but they are all confronting the same regional
challenge: how do we build the infrastructure, connections and partnerships
needed to move people and goods more cleanly and efficiently across Los
Angeles? This panel brings together leaders responsible for the regional transit
backbone, a global freight gateway, local destination access, commercial charging
infrastructure and an emerging mode of electric transportation to examine how
today’s investments can shape a more sustainable regional mobility system for
decades to come.



